
 

 

 

 

 

                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

THE EMPOWERMENT ACADEMY 

(TEA) 

 
Igniting candles 

Aim 

To improve the economic standard and 

psychosocial wellbeing of victimized, 

vulnerable and exploited persons through 

training and occupying them in paying or 

income-generating activities  

TEA’s specific objectives are to: 

 Establish an equipped empowerment 

center to provide at least 20 persons with 

practical skills for work per year 

 Establish a nursery school  and five 

equipped salons or other income sources 
per year,  

 Organize returns/contributions by those 

restored for sustainability. 

 

Operating principles  

TEA follows four principles (to success 

which) are instrumental to sustainability:  

 Develop creative and practically 

engaging trainings; and employ every 

trainee,  

 Connect to all stakeholders as much as 

possible, including parents/guardians, 

trainees and the trained. 

 Provide sufficient services at low costs,  

 Be honest and fair in everything and to 

everyone. 

 

 

 

 

 

Available offers and requirements 

Hair dressing: 15 trainees are recruited (10 

female and 5 male) for every 4 months’ 

training and induction. Participants are 

required to be able to communicate in a 

widely used language in the area they will 

operate or basic spoken English, and be 

motivated for this particular skill (to be 

tested during enrolment). 

Child care and nursery teaching: Five 

trainees are recruited for every one year’s 

training. Participants are required to have 

completed at least P.7 and ordinary level for 

child care and nursery teaching respectively, 

regardless of grades obtained. 

Working and placements: TEA will offer 

every trainee a job placement. This is part of 

our contract with all those who successfully 

complete the above trainings. While all the 

trainings are free, those who begin working 

are required to make a contribution of 10% 

from their contractual earnings towards 

TEA’s sustainability. 

Application process: To apply, please pick 

forms from our offices at the address below 

or download it at www.africanteams.org, fill 

it and return it to us. As we are still in our 

initial stages, cohorts of only 15 hairdressers 

and 5 child care or teachers can apply after 

every 4 months and 12 months for hair 

dressers and teachers respectively.  

 

For more information regarding these and 

other upcoming opportunities, please contact 

us at Plot5 Kolonyi close, Namatala, P.O. 

Box 1294 Mbale, afriteams@yahoo.co.uk. 

Why we need in our community 

Uganda’s current government has tried to 

put in place some enabling frameworks 

within which people can better their 

livelihoods. There is currently free primary 

and secondary education as well as 

emancipation policies in place for the 

disable persons, children, girls and women 

to advance.  

 

However, the school dropout rate is too 

high due to causes that range from general 

poverty, corruption, conflicts and wars to 

natural disasters. Yet, much of the formal 

education does not inculcate creativity and 

entrepreneurship among learners early 

enough; creating job seekers than creators. 

Also, many foster families often don’t 

adequately provide care and support for 

children. Others abuse them instead.  

 

As a result, there are increased numbers of 

school dropouts, early marriages, domestic 

violence young and single motherhood as 

well as prostitution. These victimized 

persons have skill potentials but lack the 

opportunity to harness them due to cycles 

of economic powerlessness perpetuated in 

communities.  

Agencies such as police, churches and 

other NGOs offer some rehabilitation to the 

victimized but fall short of the major aspect 

- empowerment. TEA provides not only 

rehabilitation and training but also work for 

those who go through it. 

 

 

mailto:afriteams@yahoo.co.uk


 

increase the literacy rates among the 

vulnerable communities, 

initiate development projects for income-

generation, and 

 promote healthy living and encourage 

healthy seeking behaviors among 

communities 

 

Strategic Plan objectives 

In order to realize our vision and mission, 

we pursue the following Strategic 

Objectives; 

. To organize ACTS membership and 

teams to enhance development in 

communities 

. To fundraise and organize resources 

within and without communities 

. To streamline the program areas so that 

they are logically implemented 

 

More specifically, for a period of five 

years, ACTS is pursuing the following 

program objectives in order to contribute to 

the achievement of its objectives, mission 

and vision: 

x To mobilize membership such that they 

all understand ACTS’ mandates. 

x To organize and make institutional and 

structural developments necessary for 

ACTS to operate smoothly, including  

 

 

xplace different projects in line with its 

mandated thematic areas as below: 

 

AFRICAN COMMUNITY TEAM 

SUPPORT (ACTS) 

WHO WE ARE 

We are a group of Ugandans whose 

empowerment efforts date to our childhood. 

However, we got formerly registered under 

African Community Teams Support (ACTS) 

in 2009, as a company limited by guarantee 

without share capital in Uganda. It was born 

out of the fact that we were victims of social 

injustices and led difficult lives (orphaned, 

displaced, bartered, cheated, fostered and 

poverty-stricken), but survived  through hard 

child labor or otherwise.  Our experiences are 

the impetus to support others in some way. 

We team up and use individual potentials to 

support ourselves in communities. We work 

by teaming innovative individuals to advance 

their development and of their communities. 

 

Vision and Mission 

To realize empowered, healthy and peaceful 

people in communities, through the mission 

of providing support, linkage and/or 

opportunities for individuals and/or groups to 

enhance their empowerment, health and 

rights enjoyment' 

Objectives: We strive to:- 

-Promote justice, human rights observance 

and rehabilitation of victims,  

-Engage in conflict resolution and peace 

building in Uganda, 

-Increase the literacy rates among the 

vulnerable communities, 

-Initiate development projects for income-

generation, and 

 -Promote healthy living and encourage 

healthy seeking behaviors  

 

 

 

Strategic Plan objectives 

In order to realize our vision and mission, 

we pursue these Strategic Objectives; 

.To organize ACTS membership and teams 

to enhance development in communities 

.To mobilize resources within and without 

communities 

.To stream-line program areas and projects 

for logical implementation 

 

Achievements (besides TEA-overleaf) 

1-Institutional development and capacity 

development: We are young but progressing 

steadily. We are able to maintain our office 

and secretariat with two full time staff and 

several volunteers who come and go. 

Members meet regularly and identify 

pressing needs and demands as a growing 

organization. We have initiated and 

collaborate with rural community teams.  

 

2-Justice and rehabilitation: This is the main 

processing program of ACTS. We 

rehabilitate and restore school dropouts & 

empower them with skills to work in 

thematic teams in communities. Through 

counseling, skills training and placement 

programs, victims gain a sense of self-

reliance and end up providing vital services 

to communities, which otherwise victimized 

them. So, we challenge injustice through the 

psychological power of economics. 

 

3-We initiate and support pre-primary and 

primary schools in which we employ or 

occupy restored victims to offer teaching 

and child care services. We also offer child 

care and scholastic support to abandoned, 

poor but very bright children and students. 

 
4-We support peasant farmers through 

sensitization and tilling of their gardens to 

increase their production levels and to 

improve their livelihoods. They then sell 

some of the produce to care and educate 

their children in the above schools and even 

to higher levels themselves. 

 
5-Though still in its conception and 

alignment, a health program is under way 

with one of our members at the core of it. 

An eye clinic is commercially operational 

but offers charitably cheap services to poor. 

 


